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Items to be Discussed 

1. Call to Order 

2. Pledge of Allegiance 

3. Public Expressions 
Persons wishing to make the board aware of suggestions, ideas, and/or comments may address the board at this 
time. This portion of the meeting, during which oral public comment is held, shall be limited to twenty (20) 
minutes. Comments that involve personnel or students must be discussed in private and will be limited to three 
(3) minutes. Please keep comments appropriate and respectful. 

4. Second Reading, NEOLA Volume 38, No. 2 - April 2026, Dr. Benjamin Anderson, Superintendent 
(Action Requested) 
Policy 1220 - Employment of the Superintendent 
Policy 1520.08 Employment of Personnel for Extracurricular Activities 
Policy 1623 - Section 504/ADA Prohibition Against Disability Discrimination in Employment 
Policy 3123 - Section 504/ADA Prohibition Against Disability Discrimination in Employment 
Policy 4123 - Section 504/ADA Prohibition Against Disability Discrimination in Employment 
Policy 1662.01 Threatening and/or Intimidating Behavior Toward Staff Members 
Policy 2221 - Mandatory Curriculum 
Policy 3120.02 - Adjunct Teachers 
Policy 3120.08 - Employment of Personnel for Extracurricular Activities 
Policy 3121 - Personal Background Checks, References, and Mandatory Reporting 
Policy 3131 - Reduction in Force (RIF) in Certified Staff 
Policy 3139 - Staff Discipline 
Policy 3142 - Cancellation of a Teaching Contract 
Policy 3220 - Staff Evaluation 
Policy 3220.02 Supplemental Payments for Teachers 
Policy 3362.01 Threatening and /or Intimidating Behavior Toward Staff Members 
Policy 3430 - Leaves of Absence 
Policy 4120.08 - Employment of Personnel for Extracurricular Activities 
Policy 4150 - Disciplinary Actions 
Policy 4362.01 - Threatening and/or Intimidating Behavior Toward Staff Members 
Policy 5111 - Determination of Legal Settlement and Eligibility for Enrollment of Students Without Legal 
Settlement in the Corporation; Proof of Residency 
Policy 5136 - Personal Communication Devices 
Policy 5136.01 - Personal Electronic Equipment other than Personal Communication Devices 
Policy 5310 - Health Services 
Policy 5462 - Retaking a Class 
Policy 5540 - The Schools and Law Enforcement Agencies 
Policy 5600 - Student Discipline 
Policy 5840 - Criminal Organizations and Criminal Organization Activity 
Policy 6109 - Acceptance of Payment by Credit Card 
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Policy 6152 - Student Fees and Charges 
Policy 6325 - Procurement 
Policy 7420 - Hygienic Management 
Policy 7541 - Electronic Data Processing Disaster Recovery Plan 
Policy 8120 - Volunteers 
Policy 8300 - Continuity of Organizational Operations Plan 
Policy 8305 - Information Security 
Policy 8400 - School Safety Information 
Policy 8455 - Coach Training, References, and IHSAA Reporting 
Policy 8462 - Child Abuse and Neglect 
AG 2260.01B -Section 504/ADA - Complaint and Due Process Procedures 
AG 2266 - Nondiscrimination on the Basis of Sex in Education Programs or Activities 
AG 5460A - Waiver Options for the Graduation Examination or Postsecondary Readiness 
Competencies for the Graduation Pathways 
AG 5517-01 Bullying 

5. First Reading, NEOLA Special Update - Artificial Intelligence - June 2026, Dr. Benjamin 
Anderson, Superintendent  (Information Only) 

6. Resolution for 2026 Transfers Between the Debt Service and Operations Funds, Buzz Schoff, 
Business Manager (Action Requested) 

7. Form 9 Financial Report, Buzz Schoff, Business Manager (Action Requested) 

8. MOU with MSD of New Durham Twp. (Westville Schools) 2026-2027, Dr. Benjamin Anderson, 
Superintendent (Action Requested) 

9. Food Service Attendance Incentive, Karen Hagenow, Food Service Director (Action Requested) 

10. Food Service Bid Recommendations for 2026-2027, Karen Hagenow, Food Service Director 
(Action Requested) 

11. Transportation Handbook Updates, Crystal Koepke, Transportation Director (Action Requested) 

12. Consent Agenda 
●​ Approval of June 9, 2026 Regular Board Meeting Minutes 

 
Personnel Recommendations: 

●​ Dr. Benjamin Anderson, Superintendent, requests the approval of the transfer of Nick Mills from 
Jr.-Sr. High School Principal to Jr.-Sr. High School Assistant Principal retroactive to July 1, 
2026. 

●​ Dr. Benjamin Anderson, Superintendent, requests the approval of the transfer of Melissa 
Santana from Jr.-Sr. High School Dean of Students to Jr.-Sr. High School Interim Principal. 

●​ John Haggard, Facilities and Maintenance Director, requests the approval of John Foster as 
second shift custodian. 

 
Professional Leave Requests: 

●​ None 
 

ECA Resignations and Assignments: 
●​ Charles Wilhem, Athletic Director, requests the approval of the resignation of Brent Jones as 

Varsity Baseball Coach, effective at the end of the 2025-2026 school year. 
●​ Charles Wilhelm, Athletic Director, requests the approval of the resignation of Zach Janssen as 

Assistant Varsity Baseball Coach, effective at the end of the 2025-2026 school year. 



Please be advised that this meeting will be recorded in its entirety. All persons attending or participating, including board members, staff, and members of the public, may be 
seen and heard, and the recording will be publicly posted and published as part of the official record. The meeting site is fully accessible to all persons. Any person requiring 
further accommodation should contact the corporation office at 219-767-2263. 
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●​ Nick Kimmel, Elementary Principal, requests the approval of the resignation of Amy Morrison as 
Elementary Cheer Coach, effective at the end of the 2025-2026 school year.   

●​ Nick Kimmel, Elementary Principal, requests the approval of Brianna Perez as Elementary 
Cheer Coach, effective the 2026-2027 school year. 

 
Claims: 

●​ Approval of presented claims 

13. Donations 
●​ To:  Math Training and Resources, $2500.00 

From:  CELL UIndy (Anniversary Giveaway Prize) 
 

●​ To:  Superintendent Scholarships, $1000.00 
From:  H&T Electrical Services 
 

●​ To:  Superintendent Scholarships, $1500.00 
From:  Tonn & Blank Construction 

14. 2026-2027 Updated Jr.-Sr. High School Handbook, Melissa Santana, Interim Jr.-Sr. High School 
Principal (Action Requested) 

15. Administrative Report/Action Items 
●​ Principal’s Report (Information Only) 
●​ Cell Phone Stipends (Action Requested) 
●​ Medicaid Billing Stipend (Action Requested) 
●​ Library/Media Center Consultant (Action Requested) 

16. Other Items That May Come Before the Board 

17. Adjournment 


