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Items to be Discussed 

1. Call to Order 

2. Pledge of Allegiance 

3. Public Expressions 
Persons wishing to make the board aware of suggestions, ideas, and/or comments may address the board at this 
time. This portion of the meeting, during which oral public comment is held, shall be limited to twenty (20) 
minutes. Comments that involve personnel or students must be discussed in private and will be limited to three 
(3) minutes. Please keep comments appropriate and respectful. 

4. Second Reading, NEOLA Special Update - Artificial Intelligence June 2026, Dr. Benjamin 
Anderson, Superintendent (Action Requested) 
 
Po 3220.01 Teacher Appreciation Grants 
Po 6210 Fiscal Planning 
Po 7540.03 Student Technology Acceptable Use and Safety 
Po 7540.04 Staff Technology Acceptable Use and Safety 
Po 7540.09 Artificial Intelligence 
Po 7544 Use of Social Media 

5. 2027 Budget Assumptions, Buzz Schoff, Business Manager (Information Only) 

6. Consent Agenda 
●​ Approval of July 14, 2026 Regular Board Meeting Minutes and July 29, 2026 Special Board 

Meeting Minutes. 
 

Personnel Recommendations: 
●​ Cortny Barnes, Director of Student Learning, requests approval of Giovanni Hermann as a 

Work-Based Learning student employee for the 2026-2027 school year. 
●​ Nick Kimmel, Elementary Principal, requests the approval of Lauren Bowmar as an Instructional 

Assistant beginning in the 2026-2027 school year. 
●​ Nick Kimmel, Elementary Principal, requests the approval of Angie Fornaciari as mentor teacher 

for Jacob Havner for the 2026-2027 school year. 
●​ Crystal Koepke, Transportation Director, requests the approval of John Stalions as AK Smith 

Bus Driver beginning in the 2026-2027 school year. 
●​ Crystal Koepke, Transportation Director, requests the approval of Alex Stull as a Special 

Education Bus Driver beginning in the 2026-2027 school year. 
 
Professional Leave Requests: 

●​ Cortny Barnes, Director of Student Learning, 11/6/26, L202 Training, Indianapolis, IN 
 

ECA Resignations and Assignments: 



Please be advised that this meeting will be recorded in its entirety. All persons attending or participating, including board members, staff, and members of the public, may be 
seen and heard, and the recording will be publicly posted and published as part of the official record. The meeting site is fully accessible to all persons. Any person requiring 
further accommodation should contact the corporation office at 219-767-2263. 
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●​ Charles Wilhem, Athletic Director, requests the approval of Doug Nelson as Junior High 
Baseball coach beginning in the 2026-2027 school year. 

●​ Charles Wilhelm, Athletic Director, requests the approval of Zach Sliwa as Volunteer Junior High 
Baseball coach beginning in the 2026-2027 school year. 

●​ Charles Wilhelm, Athletic Director, requests the approval to pay the Girl’s Flag Football coach 
$4,163 for the 2026-2027 school year. The first year salary will come from the donation made by 
the Indianapolis Colts. 

●​ Charles Wilhelm, Athletic Director, requests the approval of Kelly Bowman as volunteer 
Rockette coach beginning in the 2026-2027 school year. 

 
Claims: 

●​ Approval of presented claims 

7. Donations 
●​ To:  Softball, $1,000.00 

From:  Colleen Werner, In memory of Earl Werner 

8. Administrative Report/Action Items 
●​ Principal’s Report (Information Only) 
●​ Start of the School Year 2026-27 (Information Only) 
●​ Enrollment Figures as of 8/6/26 (Information Only) 
●​ Updates on Summer Maintenance & Technology Projects (Information Only) 
●​ Declaration of Surplus Equipment & School Buses (Action Requested) 

9. Other Items That May Come Before the Board 

10. Adjournment 


